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OVERVIEW

The Streator Township High School District #40 Board of Education wished to have a better
understanding of the school community members’ perceptions of the District as they began their search
for a new Superintendent. The Board requested that SCHOOL EXEC CONNECT consultants Diane
Robertson and Cathie Pezanoski gather information from constituents regarding the strengths and
challenges of the District, as well as the skills and attributes desired in the new superintendent.
Members of the Board of Education participated in a Focus Group and 69 stakeholders responded to the
Online Survey.  The Online Survey asked respondents to self-select from the following categories: Parent
(past or present), Staff Member, Community/Business Member, Student and Other.

Due to the sampling methodology, this report should not be considered scientifically accurate.  The
opinions set forth may not reflect the opinion of the majority of the staff or District residents.  The
judgments of what should be included in this report are those of the consultants based on information
received throughout the data-gathering process.  The Survey results are rank-ordered and the Focus
Group results are not rank-ordered.

The Executive Summary presents the general findings of the Focus Group and Survey data.  The data will
give direction to the Board of Education as it enters the next phase of the search process.



EXECUTIVE SUMMARY

FOCUS GROUP SUMMARY INFORMATION

Perceived Strengths of Streator Township High School District #40
● Small, safe community that is a great place to raise a family
● Excellent, supportive community partners and resources
● Downtown revitalization with restaurants and businesses
● “Streator High School Spirit,” overall school and community pride
● Well-rounded educational programming and extracurricular activities
● District finances are solid and  responsible spending has occurred
● Strong teachers and invested staff
● Union contracts recently settled with renewal in 2025
● State of the art facility with recent renovations

Perceived Challenges Facing Streator Township High School District #40
● Improvement of staff morale and climate
● Increasing  the graduation rate
● Showing growth in the academic achievement because of the learning loss due to COVID 19
● Declining enrollment
● Weak property tax base
● Growth of the number of families below the poverty rate
● Respect for administration

Perceived Focus Areas in the First Year:
● Ensuring the strong financial base continues while maintaining the facilities
● Analyzing student academic data to implement academic growth strategies
● Faculty and staff relationships and building strong morale
● Relationship with community members and building public confidence
● Developing a five year strategic plan
● Establishing a clear district vision

Perceived Skills and Characteristics for the New Superintendent
● Residency within the district
● Becomes vested in the school and community
● Student advocate
● Quality leader
● Sets high expectations and holds staff accountable
● Strong financial skills, knowledge of grants
● Strong academic focus with English Language Learner competency
● Approachable, accessible, personable
● Has integrity and grit
● Legislative knowledge
● Honest and trustworthy
● Visionary
● Successful leadership experience
● Listener, plain-spoken
● Technology literate
● Understands poverty
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ON-LINE SURVEY SUMMARY INFORMATION

Demographics
● Parent: 51%         (35)
● Staff Member: 35%         (24)
● Student : 13%           (9)
● Community/Business Member: 1%           (1)
● Other: 0%           (0)

Total: 100%         (69)

➞ 84 % of respondents live in Streator
➞ 71% of respondents have students attending Streator HS

Greatest Strengths of the School District:
● Quality of Teaching Staff 59%
● Use of Technology for Learning 54%
● Clean and Attractive Schools 54%
● Opportunities for Students Outside the Classroom 46%
● Communication with Parents and Community 42%

Greatest Challenges for the School District:
● Staff Morale and Trusting Relationships 36%
● Parent Commitment that Fosters Student Learning 35%
● Prepares Students for College and/or Career Readiness 32%
● Communication with Staff 30%
● Educating Students for a Global Future 30%
● Preparing Students to be Productive Citizens 30%

Priorities for New Superintendent:
● Student Growth and Achievement 57%
● 21st Century Skills for Learning 49%
● Social and Emotional Health of Students 41%
● Respect for Staff 35%

Most Important Skills and Traits for New Superintendent:
● Is Trustworthy; Displays Courage and Integrity 74%
● Has Warm People Skills; Is Approachable and Easy to Talk to 54%
● Has Clear Vision for Leading Schools and District 48%
● Understands Finance and Business Side of Running a District 48%
● Is Open-Minded and Flexible 41%
● Builds Good Teams; Brings out Best in Others 39%
● Is Visible in the School and the Community 36%
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Other Questions

Agree/ Disagree/ No
Strongly Agree Strongly Disagree Opinion

Proud of our District/Schools 70% 14% 16%
Meeting Students’ Social Emotional Health 72% 17% 10%
Adequate Communication to Parents/Community 84% 10% 6%
High Expectations for Students/Staff 78% 16% 6%
Effectively Implements Social Justice/Equity Practices 55% 17% 28%
Meets Needs of EL and IEP Students 59% 12% 29%
Meets Needs of Students Experiencing Academic Difficulties 65% 14% 20%
Meets Needs of Gifted/Talented Students 62% 16% 22%
Provides Extracurricular/Sports to Meet Level of Interest 93% 6% 1%
Handling Pandemic in Appropriate Manner 74% 20% 6%

EMERGENT THEMES

● Relationships
● Student Achievement
● Finance
● Visionary Leadership
● People Skills
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Streator Township High School District #40
Profile of the Desired New Superintendent

The new superintendent should be a person who:

1. Is genuine, personable, transparent, approachable, open-minded, flexible and actively listens.

2. Develops authentic relationships with all stakeholders that are based in honesty, integrity,
respect and courageous professionalism.

3. Is a visionary leader who is forward-thinking, can inspire and empower others, displays a
collaborative work ethic, and provides focused guidance for staff, administration and the Board
of Education.

4. Understands poverty, its related issues, and their impact on learning.

5. Prioritizes students, identifies the impact of COVID on learning (learning loss), creates a safe and
secure learning environment, ensures equity of opportunity for all students, and provides the
necessary high-quality programming and resources to produce college and/or career-ready
graduates.

6. Will create and maintain a positive culture of high expectations for students and staff while
holding people accountable (including him/herself).

7. Is skilled in school finance and sound fiscal management practices; is creative and can think
outside the box; can communicate school finance decisions to all stakeholders.

8. Is highly visible in the schools and community, interacting with people in a variety of venues to
foster parent and community support for the students and the district.

9. Becomes vested in the Streator community and works to strengthen existing partnerships while
also creating new ones.
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This report may be used in several ways:
● After reviewing the input from members of the District, the Board may modify and approve the

attributes that will serve as criteria to be used as candidates are screened and interviewed.

● The Board should review this report to become informed about the thinking of different
constituent groups regarding the perceptions of those associated with the District.

● The Consultants will use this report as the foundation for screening and interviewing candidates
who are well matched for the superintendent’s position.

● The Consultants recommend that this report be available to candidates for a better
understanding of the District and its issues.

Thank you to those who took the time to respond to the Online Survey or to attend the Focus Group.
The results of this report will assist the Board as they enter the next phase of their search for a new
superintendent.

Respectfully submitted,

Diane Robertson and Cathie Pezanoski
School Exec Connect
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